
 
 
 
July 16,  2008 
 
 
To:   ALL NCHA MEMBERS 
 
From: C. Michael Orr, NCHA # 8983-01 
 
RE:  Proposed “Trainer’s Fund” 
 
   
 
I recently made a proposal to Bronc Willoughby, both in person in May, and 
by e-mail, to establish what I will refer to as a “trainer’s fund.”  He was very 
receptive to the idea and encouraged me to go forward. 
My proposal is the following:  To add a $ 5.00 fee to each and every entry 
fee, weekend or aged event, which would go into an established account.  
The purpose of this fund would be to give support to any NCHA trainer in 
good standing, for any type of medical or catastrophic event in their life. The 
fund would also serve as a one-time retirement fund.  I am recommending 
that these funds be invested in a mutual fund account. You will find attached 
a portion of a  “Hypothetical Portfolio Illustration” using the Blackrock 
Global Allocation Fund” for the illustration.  The Morningstar Report is also 
attached on page 10. If you want to see the full 23 page report, please 
contact me.  
 
It has been my experience in talking to non-pros and amateurs that we are 
usually at a loss as to what to do for the trainers that help us weekend after 
weekend. Sad to say, most probably don’t do anything, or else occasionally 
give a small token gift like a halter. These trainers work endlessly helping 
every individual that asks, usually furnishing one or more turn-back horse in 
the process. The cutting starts at 9 am, ends at midnight...they are still there. 
That dedication needs to be supported.  A non-pro or amateur would never 
again feel a hesitation to ask a trainer to help him/her. The trainer would 
have to feel an appreciation that the membership has come together to 
establish this in gratitude for their efforts. 
 



This $ 5.00 fee would represent approximately $ 750,000 per year that 
would then be invested, and compounding at 12.1% would be 50 million 
dollars in twenty years before capital gain taxes. This figure takes into 
account that 20% would be withdrawn per year for those particular medical 
or catastrophic events. 
 
I have some recommendations to describe a qualifying trainer for this fund. 
First, the trainer must always be in good standing with the NCHA. The 
trainer must have won a minimum $40,000 in Open NCHA events. There 
must be a penalty if a trainer is suspended or put on probation. I would 
suggest that the trainer is able to withdraw funds for any member of his/her 
immediate family. A trainer would also have a right to declare a one-time 
full draw for retirement, if retiring. 
 
On the administrative side, I suggest a five-person oversight committee 
consisting of non-pros and amateurs. When a request comes in for funds, a 
decision is made immediately and the funds delivered within days of the 
request. This fund belongs to the trainers and must be treated as such. 
Hopefully, every trainer, upon establishment of this account, will be 
provided with ongoing account information, which would also inform 
him/her of the benefits of time and growth of the fund. Withdrawing 
unnecessarily would not benefit the recipient in the long term.  
 
Accounting is not complicated, but a CPA’s service should be employed 
from these funds to account for each individual’s balances and to produce 
the withdrawal checks. The financial agent/advisor and the CPA will be 
selected on a bid basis. 
 
In closing, I am hopeful that this proposal will be acted on as soon as 
possible and adopted. It would be a real asset for the NCHA and its 
membership, and I believe would encourage its growth. You can call me 
anytime at (409) 770-4044. 
 
Yours truly, 
  
 
 
C. Michael Orr 
 
 







 


